
 
 
 

PREWORK  
(Post Online Course Registration –Accessed via the MDS Learning Management System) 

Title / Topics to Discuss 
History and Structure of MDS (Society and Leadership) – On Demand Lecture  
Christopher Goetz 

MDS Career Development Curriculum  

 
LEAP BASICS (Virtual) | April 10-11, 2026 

 
VIRTUAL PROGRAM 

DAY 1: Friday, April 10, 2026 
Time (US Central) Session Title / Topics to Discuss 

07:00 – 07:10 Welcome & Introductions 

07:10 – 07:40 Lead by Example (Model the Way) 
 

07:40 – 07:45 Q&A 
07:45 – 08:15 Create a Vision / Goal for a group (Inspire a Shared Vision) 

 
08:15 – 08:20 Q&A 
08:20 – 08:50 Challenge the Process  

 
08:50 – 08:55 Q&A 
08:55 – 09:25 Encouraging Teams and Building Trust (Enable Others to Act) 

 
09:25 – 09:30 Q&A 

09:30 Adjourn 
 

DAY 2: Saturday, April 11, 2026 
07:00 – 07:30 Showing Gratitude Towards Team Members & Others (Encourage the Heart)  

Shilpa Chitnis 
07:30 – 08:30 MDS Leadership Panel 

08:30 – 08:40 Break 

08:40 – 09:00 Mentorship 
Shilpa Chitnis 

09:00 – 09:20 Q&A 

09:20 – 09:30 Wrap Up and Reminders about the LEAP Advanced Application 

 


